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2024 Agenda

Call to Order
A. Prayer
B. Welcome to membership
C. Introduction of council and ministries

i. Raymond Horn (secretary), Stephanie Levine (President), Tim Moriarity
(treasurer), Karen Roberts, Traci Rodgers, Jennifer Scarborough, Tim Wott

ii. Ministries and leaders: Finance (Bill Slover), Worship (John Seest), Youth and
Family (Candice Tatum), Outreach (vacant), Service (Sarah Evans and John Haz-
lett), Stewardship (Mary Lapworth), Fellowship (Karen McCune), Property (Kyle
Bredehoeft)

D. Introduction of new members
E. Recognition
Il. Decisions
A. Approval of minutes from Annual Meeting, May 7, 2023
B. Election of Synod Representation
i. Slated nominees [Beverly Emmons, Brent Hege, Andy Swenson]

ii. Nominations from floor of members who have agreed to serve if elected

C. Election of Council members
i. Slated nominees [Derek Urban, Susie Swenson]

ii. Nominations from floor of members who have agreed to serve if elected

D. Election of Nominating Committee

i. Slated nominees [Bill Slover, Stephanie Levine, Carl Crabiel, Bev Todd, Natalie
Goss, Josh Tatum]

ii. Nominations from floor of members who have agreed to serve if elected
l1l. Reports for 2022-2023 by Ministry Leaders and Pastor Ken Ranos (Q&A only)
IV. Capital Campaign Committee Update
V. Finance Committee Report
V1. Budget Review and Approval for 2024-2025
VII. New business

VIII. Adjournment












CONGREGATION PRESIDENT’S REPORT Stephanie Levine

The role of Congregation Council is to conduct the business of the church, deal with the pre-
sent and plan for the future. I’'m so encouraged about how much we’ve accomplished as a
congregation in the last year. We celebrated our centennial year! What remains critical to
the Congregation Council is that Bethlehem Lutheran Church remains relevant, by keeping our
community of faith alive and spiritually together.

There has been so much big change that our church has experienced in the past several years
since my becoming the council president.

All new and amazing staff.

A pandemic.

A post-pandemic.

Becoming a Reconciling in Christ Congregation.

Launching and Raising funds for a capital campaign — namely to make our building more
accessible

We’ve navigated all of these opportunities and challenges with grace and love. There have
been two focus areas for the Congregation Council in the 2023-2024 fiscal year: 1) take the
next steps for the capital project and 2) finalization of a personnel policy.

More details will come later on in the report, but the capital campaign has had its ups and
downs. On the positive, we’re on track for raising the money we’ve pledged. Unfortunately
though, it has been difficult to find an elevator contractor interested in taking our job. We will
continue to maintain our priority of doing the elevator project first, and have been ensuring
we use the correct savings tools to earn as much interest on those dollars while we find the
right contractor.

We are in the finalizing stages of completing a personnel policy. This is something that has
been on the council radar for the last 6 years, but the priority has always shifted in the past
due to all of the things above. The effort to create a personnel policy is one to be proactive and
provide clarity for our staff.

There are so many highlights of all the wonderful things that have happened at BLC over the
past year contained in the subsequent pages. Our congregation is full of committed and talent-
ed individuals who contribute to the ministry and business of the church and keep things run-
ning smoothly day in and day out. It takes all of us though! In the reports that follow, you will
see a snapshot of our Faith in Action over the past year at Bethlehem. There are too many
people to name; you have my profound thanks and gratitude. We are truly one body in Christ
making a difference in our neighborhood! Finally, we look forward to our next 100 years as a
community of faith — | can’t wait to see what happens next.

Peace be with you all.



PASTOR’S REPORT Pastor Ken Ranos

Grace and peace to you from God our Father and the Lord Jesus Christ.

"Now during those days, when the disciples were increasing in number, the Hellenists complained
against the Hebrews because their widows were being neglected in the daily distribution of food.
And the twelve called together the whole community of the disciples and said, 'It is not right that
we should neglect the word of God in order to wait on tables. Therefore, brothers and sisters, se-
lect from among yourselves seven men of good standing, full of the Spirit and of wisdom, whom
we may appoint to this task, while we, for our part, will devote ourselves to prayer and to serving
the word.' What they said pleased the whole community, and they chose Stephen, a man full of
faith and the Holy Spirit, together with Philip, Prochorus, Nicanor, Timon, Parmenas, and Nico-
laus, a proselyte of Antioch. They had these men stand before the apostles,

who prayed and laid their hands on them." (Acts 6:1-6)

It's easy to think that the early church had no problems at all. The Acts of the Apostles in describ-
ing the community earlier certainly paints this picture. But it's not long before the hopeful opti-
mism or a perfect utopian community gives way before the practical problems inherent in a large
community. So it is with the early church. Members of the community (who were all Jewish at
this time) who had adopted more of the Greek culture around them complained that, when the
daily food was being given out, their most vulnerable members were being ignored.

Things weren't quite as perfect as they seemed.

| appreciate the twelve apostles' response: this is a problem, let's fix it. They realize that they
can't do eveything themselves, so they ask the rest of the community raise up potential leaders
who will be responsible for making sure the food distribution is equitable.

What | find remarkable about the whole episode is this: all seven men, the first deacons
(remember, the office of deacon is older than the office of pastor!), are themselves culturally-
Greek Jewish Christians. The part of the community that recognized the problem is the empow-
ered to make it right. They now have buy-in, and for them, it makes a major difference.

Last year, | celebrated in my report the return of many of this faith community's beloved tradi-
tions, programs, and events that COVID-19 put on hold; as well as the initiation of new ideas and
ways forward. This year, it's been my pleasure to encourage leaders to buy-in, to raise up new
ones, and walk alongside them as they bring their own unique visions to fruition. We commis-
sioned a new Stephen Ministry Leader together. Our youth have stepped up in significant ways,
taking the reigns of worship leadership and service projects. New ministry leads have polished off
projects and made them real. All of this and more you'll find in this Annual Report.



Of course, my personal highlight of this last year was our Centennial celebration. Over one hun-
dred people gathered and praised God for one hundred years of ministry right here in Meridian-
Kessler. We together rededicated ourselves and our space to the glory of God. We welcomed our
bishop, the Reverend Dr. Bill Gafkjen, who celebrated with and preached for us. We invited the
neighborhood to join in our celebration, and they did. It took over a year of planning, and so
many people stepped-up to make it happen.

This has been a year of stepping-up, and I'm excited to see what steps come up next.

Ken Ranos "F
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Statistical report for the period of 2013 — 2023

End of 2023 | 2022 | 2021 | 2020 | 2019 | 2018 | 2017 | 2016 | 2015 | 2014 | 2013

Baptized 420 438 442 448 | 440 | 455 | 523 | 547 | 527 | 505 | 478
members

Confirmed | 342 | 350 | 354 | 362 | 359 | 363 | 420 | 422 | 409 | 404 | 375

Uncon- 78 88 88 86 81 92 103 | 125 118 101 103
firmed

Average 80/ 68/ 43/ 0 146 | 146 | 167 | 175 | 175 | 164 | 160
Weekly* 78 78 116

Attendance

Members 3 7 4 17 9 12 16 27 26 40 15
received

Members 21 1 10 9 24 80 40 7 4 12 1
lost

*From the middle of 2015 to the middle of 2017, Wednesday Evening Prayer figures (about 10)
were included because they were “regular weekly services.”

Members gained through Baptism: (2) Elyse Barringer, Ella Hirschey

Members gained through Affirmation of Faith: (0)

Members gained through Transfer: (0)

Confirmations: (5) Lydia Tatum, Zazel Bredehoeft, Sophia Levine, Avery Feder, Noah Pflingenstofer

Deaths: (3) Edythe Barrie, Betty Jersild, Kathryn Roberts

Transfers: (18) Randall, Betsy, Susan & John Biederstedt; Rebecca Willis, Jeremy, Eli, Ben, Zoe & Mi-
cah Goldstein; Deb Lutyen; David Rees; Justin, Ashley, Easton, Leo & Savannah Vanecko; Travis
Woodfield,

Statistical Differences:

(+) (1): Savannah Vanecko

Marriages: Derek & Alayna Urban; Andrew & Shannon Stautz; Zach & Sarah Heider
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YOUTH AND FAMILY REPORT Candice Tatum

This fiscal year began with a Week of Hope service trip for our youth (May 2023) and the next
year will begin with the National Youth Gathering in New Orleans (July 2024). This year was
filled with activities for families like Bingo Karaoke, a summer pool party, Faith and Family
Nights at the Indy Fuel and Indianapolis Indians, a vibrant Faith Formation year that included
the reintroduction of a Teen Class for our high schoolers as well as a reimagined Middle School
Class, and many fundraising opportunities that brought the congregation together and raised
money for the Gathering.

Thank you for continuing to support our youth, children, and families! Please pray for them,
nurture them on their faith journey, and find ways to engage with them throughout the year.

EDUCATION

Faith Formation:

This year we returned with Faith Formation on the 2nd and 4th Sunday of each month. The
classes were divided into PreK (led by Julie Smith), K-3rd grade (led by Katie Bredehoeft), and
4th-5th grade (led by Jennifer Scarborough). Using the Spark Curriculum, the kids’ lessons all
centered on the birth, life, and death of Jesus. Children of all ages met in the Sanctuary to sing
with Susan Powell for the Opening.

Confirmation/Middle School Faith Formation:

In May of 2023, Lydia Tatum, Avery Feder, Noah Pflingenstofer, Sophia Levine, and Zazel
Bredehoeft were confirmed on Pentecost. Pastor Ken has been leading a group of seven 6th
and 7th graders in the Middle School class. Kids will be a part of this class during their Middle
School years, learning the Bible, Jesus’ teachings, and Lutheranism. At any time during these
three years, a student can choose to profess their faith and participate in the Rite of Confirma-
tion.

Teen Class:

This year a Teen/High School class was added to Faith Formation Sundays. Led by Candice Ta-
tum, this class included guest speakers who talked about their faith, education and career jour-
neys, and offered advice to our teens. Guest speakers included Ardy Hollingsworth, Brent Hege,
Erik Tysklind, Juanita Keck, Pastor Ranos, Ellen Rispoli, and Karen McCune. A big thank you to all
the guests for their thoughtful, engaging talks. It was a big hit!
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Holidays:
At Christmas, the children put on a Nativity Play during the 10:30 Worship Service that included
songs, instruments, and a traditional retelling of the Christmas Story.

Family Advent Wreaths were made during the 9:00 hour in December.

A special Easter family lesson took place in April with families baking together, doing crafts, and
hunting for eggs.

Childcare was also provided during Easter Vigil giving the kids an opportunity to step out of ser-
vice, get a snack, and watch VeggieTales.

NATIONAL YOUTH GATHERING

Three teens (Zazel Bredehoeft, Sophia Levine, and Lydia Tatum) and three adults (Candice Ta-
tum, Pastor Ken Ranos, and Stephanie Levine) will be traveling to New Orleans in July to partici-
pate in the National Youth Gathering. Through several fundraisers including Shrove Tuesday
Pancake Supper, Dessert Auction, direct-giving envelope campaign, and Lenten Soup and Salad
Dinner free-will offerings, the youth have raised over $4,000 to support their experience.

Continuing Education:

In January, Candice attended the Extravaganza, a workshop and conference sponsored by ELCA
Children, Youth, and Family Ministry Network. She met many other Youth and Family Directors
from around the country, learned a lot, and began to make logistical plans for this summer’s
Gathering.

FELLOWSHIP AND SERVICE

Week of Hope (Summer of 2023):

Four youth (Zeke and Zazel Bredehoeft, Phoebe Tatum, and Sophia Levine) and two adults
(Candice Tatum and Tim Wott) participated in a Week of Hope service trip in Indianapolis last
summer. They served the local community at a number of different volunteer sites including:
Changing Footprints, Sharing Place Food Pantry, Good Samaritan Network, Midwest Food Bank,
and Five Star Health Campus. Through nightly devotions, we grew closer to God and one anoth-
er.

Shrove Tuesday Pancake Fundraiser:
The annual Shrove Tuesday Pancake Supper returned this year with excellent attendance! The
youth raised over $900 for the Gathering in July.

Bingo & Karaoke:

Bingo and Karaoke fun returned in the fall with many families participating! Another afternoon
of fun is scheduled for April. This fellowship event has become a congregation favorite for all ag-
es.
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Family Activities:

Our outings to the Indy Fuel and Indianapolis Indians were well attended and a great time was
had by all. Families also met up for a pool party and BBQ in the summer. In the Fall, we had an
afternoon of bowling.

Retreats at Lutheran Hills:

Families participated in a Fall Retreat at Lutheran Hills in October. We hiked, sat around the
campfire, worshipped, and enjoyed each other’s company.

A Women’s Retreat is scheduled for April 26-28th.

Childcare:

We continued to provide child care on Wednesday evenings from 7:00-8:30pm during the
Wednesday evening Bible study and choir practice. Two paid Butler students were hired and did
an excellent job throughout the year.

Summer Camp:

Youth were given information and encouraged to attend church camp through Lutheran Outdoor
Ministries this summer with friends. Several kids from Bethlehem will be spending a week at Lu-
theran Hills. Thanks to the generosity of our congregation’s members, scholarships have been
awarded to those needing assistance.

Summer Days Together:

This summer we are partnering with Cross & Crown to offer Summer Days Together, an alterna-
tive to traditional VBS, where families will meet June 24-27 in the morning for a service project,

followed by lunch and worship, and concluding in the afternoon with a fun activity such as a mu-
seum trip, splashpad, or bowling.
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¥ Elevate I Bethlehem on Sound Financial Footing @ Barb Alder

EIevate'Bethlehem concluded fund raising and pledging for the project on March 31, 2023.
Actual donations received have been generous and steadfast with continuous cash flow being
received on pledges and new donors coming forward. 55 Family units helped us exceed the
original goal by 119%. The revised actual and forecasted funds available for the project is
$482,476 which also includes interest earned on invested balances. Gifts in memory of former
departed members Carol O’Brien, Jerry Thompson, and Larry Koeneman were made.

To refresh your memory, the priority project elements are:

Priority #1 Accessibility Elevator and ADA Bathroom

e Limited Use, Limited Application (LULA) elevator that will look and feel like a normal eleva-
tor with a larger cab, 1,400 Ib. capacity, automatic doors, and up/down buttons

« 2" Floor ADA-accessible bathroom and widening of Sunday School classroom doors

« Remediation of existing water damage by renovating the 52" St. entrance and ground floor
lobby to add a trench drain and drainage sheets to walls.

Priority #2 Fellowship, Kitchen, and Pantry Floors

e Loose and damaged tiles in the kitchen are a safety issue; all floors show age and wear

e Repair of 52" St. and elevator area floor makes timing conducive to replace all floors and
have uniform appearance with a commercial, durable, and easy-care surface.

Priority #3 Sanctuary Floor
e Current floor shows its age (30+ years); the planned floor should improve acoustics and aes-
thetics.

The second part of the project supports two worthy local benevolence recipients. In honor of
Bethlehem’s 100" anniversary in October 2023, 50% of the benevolence was paid to:

e Lutherwood Residential Treatment Center at LCFS - $15,000 total

o The Cathedral Kitchen and Food Pantry at SS Peter and Paul Cathedral - $15,000 total

On behalf of the EIevateIBethIehem team and the congregational council, our sincere thank
you to everyone who has supported the fund raising with time, prayers, and resources. We
look for the project to begin in 2024!

Barb Alder, Chair, EIevateIBethIehem Fund Raising
Finance Ministry
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SERVICE MINISTRY REPORTS Sarah Evans & John Hazlett

The Service Ministry team has been gathering on the first Sundays of each month and built on the
successes and lessons learned from last year’s reinvigorated program to inform our efforts this
year. Highlights from this year were the return of the Great Chicken Roundup (thank you Marty
Benson!) and the introduction of activities with two new partners, Lions Club of Indiana and Indiana
Prisons Writers Workshop. We’ve been excited to see these new community partnerships emerge
and as always the turnout from the congregation willing to give their time and efforts continues to
impress! Below is a recap of the past year’s service projects:

September 2023: delivered baked goods and cards to first responders at Indianapolis Fire De-
partment stations

October 2023: neighborhood storm drain cleanup

November 2023: Great Chicken Roundup

December 2023: Sharing Place Christmas store gift drive and Christmas Carol Gift Packing with
Indy Reads

January 2024: Lions Club of Indiana glasses roundup

February 2024: Laundry Fair, raising funds and collecting supplies for Laundry & More

March 2024: Versiti blood drive and raising funds and collecting supplies for Indiana Prisons
Writers Workshop

April 2024: Helping Hams

Beginning with ideas that sparked at Rally Day, we have intentionally selected projects to serve
diverse groups and needs within our community like racial justice, local environmental
health, community wellness, financial need, family status, adult literacy, and food access.
Thank you to all who have participated in Service Sunday. If you have a group you’re inter-
ested in serving or service project idea, we are always looking for great ideas and collabora-
tors. Please email us at shurtevans@gmail.com with any thoughts you have.

Serving in Christ,

Sarah Evans & John Hazlett
Service Ministry Co-Chairs
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Quilters Julie Smith

In October, we boxed up 21 quilts and dropped them off at an InGathering site, on the south
side of Indianapolis, where they were loaded onto a truck and sent on to a Lutheran World
Relief warehouse. We also delivered 4 quilts to LCFS.

Last year’s annual report mentioned we were no longer going to be meeting regularly to tie
quilts. However, we are looking at other projects that we can do to support Lutheran World
Relief that might allow for more of the congregation to participate. Stay tuned!

All tied up in knots,
The Quilters
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STEPHEN MINISTRY REPORT Abbi Todd

Bear one another’s burdens, and in this way, you will fulfill the law of Christ (Galatians 6:2, NRSV).

In November 2021, looking to the future, the leadership team of our Stephen Ministry program, a
joint effort between Bethlehem and Cross and Crown Lutheran church, began developing a 3-year
vision plan, an essential first step toward growing our Ministry while continuing to provide high-
quality, Christ centered care. Over the past two years, the leadership team, along with all of the
Stephen Ministers, have worked to meet goals we set to fulfill that vision. We are proud to re-
port that we have been successful, and remain on track, having already met almost every goal in
the last two years.

This year we celebrated our 2" annual Stephen Ministry Sunday, focusing the service on how
Stephen Ministry serves our congregation, while fulfilling the Law of Christ.

We now have a Stephen Ministry Bulletin Board with up-to-date information about Stephen
Ministry and the work being done by our Stephen Ministers. There is also a “CARING COR-
NER” on the board, offering inspirational messages and suggestions for self-care, especially
emphasizing the importance of physical, emotional and spiritual health.

A Free Stephen Ministry Library has been established here at BLC, where anyone who has a
need, will find books from Stephen Ministry and other sources, to help you, or a friend,
through a difficult time.

Stephen Ministers continue to receive excellent training and a big part of that is our continu-
ing education. Our Stephen Ministers have provided exceptional continuing education ses-
sions, some of the topics; Experiencing Africa, Caring for Caregivers, Chair Yoga/
meditation, Praying with our Care Receivers, Bereavement, Hospice Care, Affirming Each
Other, Experiencing the Holy Land, Books that changed Your Life. In addition, our Stephen
Leaders also received Continuing education from Stephen Ministry Headquarters in St.
Louis via Zoom Meetings.

As a part of our three-year plan and for the planned growth and well-being of our Ministry, An
additional Stephen Leader has been trained and commissioned.

Stephen Ministers work to provide the best care possible for their care receivers. However,
this work can be difficult and stressful. For that reason, the leadership team focused this
year on developing ways to “Care for our Caregivers.” As a result, we now have a designat-
ed Stephen Minister, available 24/7, for our Stephen Ministers to talk with and pray with
when facing any kind of difficult or emotionally draining situation. This is always COM-
PLETELY CONFIDENTIAL, and this care addition is unique to our Stephen Ministry Program.
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Our focus for this coming year is to recruit, train and commission a new class of Stephen Minis-
ters. This is the 3" year of our vision plan and our only unmet goal. We pray that God and the
people of Bethlehem will help lead people to this Ministry. Becoming a Stephen Minister is a life
transforming experience and the rewards are amazing. You will be part of a supportive Christian
Community and have the opportunity to see God at work in and through you, to bring hope and
healing to another person.
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FELLOWSHIP MINISTRY REPORT Karen McCune

We come to Bethlehem to worship, first and foremost, but our community ties in Christ are
formed as we get to know each other. Our fellowship activities (hopefully) provide opportunities
for us to come together and share our personal life, everydayness and special events, with each
other — often over the breaking of bread together. And while we build our community ties
through other Bethlehem activities and ministries, this report focuses on those events purposedly
planned to simply bring us together, to share ourselves with each other. It has been my pleasure
and honor to serve as the Fellowship coordinator for the past fiscal year as we gathered together
outside worship — sometimes in partnership with other ministries, but always in His name.

For 2023-24:

Funerals: We gathered together over lunch to both mourn the loss of long-time member, Betty
Jersild, as well as celebrate her life among us and affirm our faith in the sure and certain hope of
eternal life through the resurrection of Jesus Christ.

Dining In: Twenty-two of us split into small groups who rotated hosting shared pitch-in suppers in
each other’s homes.

Dining Out: We left the cooking to the pros, and gathered together 5 times in restaurants for food
and conversation.

At the church building we gathered for:

e 6 Lemonade on the Lawns (following summer worship)

e August Picnic in the Park (with Worship and Service Ministries’ HotDog RoundUp)

o Beverages and Pastries (with other ministries Rally Day, Chili Sunday, Laundry Fair)

e 7 Sunday Pitch-in brunches (Sept, Oct, Nov, Jan, March, April, May)

o Centennial Bash (in partnership with all Bethlehem ministries); hotdogs, chips, beverages,
s’'mores

o St. Lucia Day Celebration (pitch-in) in December

o Christmas Eve Punch and Cookies Reception (pitch-in)

o Chili Sunday: Cook-Off and Luncheon in February

e 5 Soup and Salad Lenten Suppers (with Youth and Family Ministries)

o Easter Continental Brunch

Respectfully submitted, Karen McCune

Not neglecting to meet together, as is the habit of some, but encouraging one another, and all the
more. Hebrews 10:25
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STEWARDSHIP MINISTRY REPORT Mary Lapworth

Thank you to all who do so much for the church. From communion prep, to food prep, to
setting up tables & chairs, to clean up, to organizing projects to assist to community, to lector
scheduling, taking care of property, organizing food drives, tending gardens, keeping the build-
ing repaired, wonderful choir voices, counters, ushers, Precentor and Children/Youth ministries
the list goes on and on.

Your additional gifts of time and talent mean so much and is greatly appreciated.

Year Total Amount Number of Units | % of Units that
Pledged pledging Pledged

2024 $239,710 44 51%

2023 $231,294 44 46%

2022 $250,426 49 49%

2021 $259,746 63 53%

2020 $253,962 68 50%
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WORSHIP MINISTRY REPORT John Seest

Thanks go to the members of the Worship Ministry planning team for their support of worship at
Bethlehem. We are grateful to Sarah Clark for her years of service on the team. We also
acknowledge the following individuals for coordinating and scheduling: Tim Wott (ushers), Marty
Benson (lectors), Pastor Ken (acolytes), Erik Tysklind (children’s sermons), and Beverly Emmons
(communion preparation). Special thanks go to Pastor Ranos, Precentor Susan Powell, and Parish
Assistant Nancy Slover. Their dedication and work is incredible.

Refer to the reports from the Pastor, Precentor, and Sacristan for more detailed information
about the past year’s worship life.

There are many ways you can contribute to the worship at Bethlehem, and we always welcome
your involvement. You can consider serving as an usher, lector, acolyte, or worship assistant. You
can also help with communion preparation, the children’s sermon, choir, soloist, audio-visual, or
sanctuary decoration. Just let us know!

Most important, however, is your participation in the assembly during worship. Our worshiping
assembly is what makes us Bethlehem Lutheran Church. We will see you at worship!

Worship Ministry Team : John Seest, Sarah Clark, Beverly Emmons, Brent Hege
Ken McCune, Susan Powell, Pastor Ranos

Sacristan Report Beverly Emmons
Sacristan is a fairly new volunteer position begun a little more than a year ago.

It began as merely changing the altar paraments according to the season and laundering the lin-
ens. Signing communion helpers is also a job of the sacristan. Also included is making sure ban-

ners are changed, candles are filled with oil and baptismal font is clean.

Other opportunities have come up like scraping wax off the floor in front of the altar, ironing
folds out of altar paraments and shining up the processional cross.

A new communion set was commissioned by the worship committee to replace the aging set we
had used for many years. A pulpit hanging was repaired and two new chalice veils were made to

complete the seasons.

Thanks to the many volunteers who prepare communion and clean up every week. A special
thanks to John Todd for changing the banners in our sanctuary
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PROPERTY COMMITTEE REPORT Kyle Bredehoeft

Aside from the normal building upkeep and relatively minor HVAC issues this year, there were
only a handful of larger projects which consumed the property budget for this year.

Early in the summer, the sanctuary AC developed leaks in the evaporator coil located in the base-
ment air handler unit. Once the leaks were located, the affected loops were bypassed allowing
the system to be recharged and to regain functionality.

Only during certain weather conditions, leaks were noted in the ceiling of the upstairs class-
rooms. Issues with the way the roofing was installed on the dormers was at fault and the issue
has been resolved. Thank you to Kent Alder for working with contractors to receive quotes need-
ed to complete this repair.

Thank you Shirley and David Daniell, Mary Lapworth, and Tim Moriarty in addition to anyone else
who assists with keeping our gardens and grounds in great shape.

As always, if you notice something that needs attention, please contact the church office and we
will add it to the list.

Respectfully Submitted,
Kyle Bredehoeft
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Bethlehem Endowment 2023-2024

The Bethlehem Endowment is monetary principal that generates investment income to
support church outreach activities. The Church Council defines the outreach projects and
determines when to use the funds. The endowment investments are managed by the
Finance and Endowment Ministry team and governed by a set of by-laws. Funds are
currently managed with a long-term time horizon and low to moderate risk profile. A
December 31, 2023 year-end report and a March 31, 2024 quarter-end report are included
that show fund positions, values, and performance. In the report, investments are
compared to comparable benchmarks. We utilize LPL Financial LLP for account,
brokerage, and advisory services.

No new gifts were made to the endowment between March 31, 2023 and March 31, 2024.
No endowment earnings are being used to fund mission outreach activities during the
2023-2024 fiscal year.

We encourage donations of cash or securities to the endowment to build principal that
will support church outreach projects in the future. If you want to donate in memory of
someone, your gift will permanently provide funding for outreach.

Making a gift is easy; just designate your donation for the “Bethlehem Endowment”.

Respectfully submitted,

William C. Slover
Chair - Finance/Endowment Ministry
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AUDIT COMMITTEE REPORT MaryBeth Wott

The Audit Committee worked with Chris and Julie Walda with Faithful Solutions who conducted
the audit onsite during October 2023. The Audit Committee reviewed the Independent Account-
ant’s Report for the fiscal year ended June 30, 2023. We agree with the conclusion in the audit
report that no matters came to attention to indicate any major areas of concern. The auditors did
not have recommendations for every area reviewed and encouraged us to keep up the good
work.

The Committee reviewed the recommendations made by the auditors:

Chart of Accounts — The auditors noted that the Chart of Accounts has grown as the organiza-
tion has evolved and ministry programs have changed. A review of the Chart of Accounts
shows active accounts that are no longer in use. The auditors suggest the Chart of Ac-
counts be edited to better reflect Bethlehem’s ministry and budget with accounts no long-
er in use made inactive and budgeted items aligned with an active account. We agree to
review the Chart of Accounts and make any necessary edits.

Revolving Funds — The auditors noted that revolving fund accounts were reviewed this year,
balances remaining in accounts no longer used were released from restriction and conse-
guently some income accounts have a negative balance. They recommend changing the
revolving fund accounts into a Liability or Equity account to properly show the restriction.
We agree to take care of accounts with negative balances while maintaining existing pro-
cesses that are working.

Endowment — The auditors noted that Bethlehem has a healthy endowment. At the time of
the audit, celebrations were planned for our 100™" anniversary, however, the celebration
expenses were not in the budget. The auditors suggested drawing funds from the Endow-
ment to use toward the neighborhood outreach activities to celebrate our anniversary. We
agreed to discuss this recommendation with Council although so far our celebration ex-
penses are nominal and covered.

Payroll — We agree with the recommendation and are in the process of moving to Ministry
Works.

Respectfully submitted,
Ardyce Hollingsworth, Karen McCune, MaryBeth Wott
Audit Committee

(see audit letter on following pages)

44



November 1, 2023

Bethlehem Lutheran Church
Indianapolis, IN
Independent Accountant’s Report

Bethlehem's audit committee contacted Faithful Solutions to evaluate and test the financial
procedures currently in place for the church's general fund. We performed a review of the
general fund receipts, disbursements and payroll. Our test period included the fiscal year
ending June 30, 2023. We make no representation regarding the sufficiency of these
procedures described below either for the purpose for which this report has been requested or
for any other purpose.

The objectives related to the procedures performed for Bethlehem Lutheran Church
financial books, records and operations include a determination that:

e Appropriate procedures are in place governing key financial operations and are
followed;

e Proper segregation of duties is in place for key financial transactions and are not being
circumvented;

e Generalledger balances are appropriately reconciled to their underlying assets (i.e.
bank statements) and liabilities (i.e. accounts payable) in a timely and accurate
manner;

e The Sunday (or special) offering is handled and counted appropriately;

e Expenses are appropriately approved and supported by the appropriate
documentation;

e Personal identity information is properly safeguarded both in system and paper form;

e Controls over the payroll process are in place and operating as intended;

While we did not find any areas of major concern, we would like to make suggestions in the
areas below.

POLICIES AND PROCEDURES

Bethlehem has made great progress drafting and approving policies for key financial
processes. Policies are well written and easy to follow. The addition of the council approval
date will remind future councils to review policies in a scheduled manner.

Recommendations

No recommendations needed. Keep up the good work.
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FINANCIAL STATEMENTS

Bethlehem financials are documented on a cash basis system using QuickBooks to record
all cash activity. ICON Church Management records individual donations and deposit
totals are then recorded in QuickBooks as income.

The Finance Committee Chair distributes an income statement and statement of cash
flows to the church council each month. These reports are taken directly from QuickBooks.
The Finance Chair also produces a modified QuickBooks report that further explains how
cash flows in the designated funds. An Excel spreadsheet report is shared quarterly stating
balances of the endowment, investments, and debf.

Recommendations
No recommendations needed. Keep up the good work.
CHART OF ACCOUNTS

QuickBooks has been the accounting software for several years, consequently the Chart of
Accounts has grown as the organization has evolved and ministry programs have
changed. A review of the Chart of Accounts shows active accounts that are no longer in
use.

Recommendations

We recommend that the Chart of Accounts be edited to better reflect Bethlehem's
ministry and budget. Accounts that are no longer used should be made Inactive. All
budgeted items should be properly aligned with an active account.

REVOLVING FUNDS

QuickBooks is not a true non-profit accounting software. There is no easy way fo frack
designated funds within the software without additional spreadsheets. The revolving funds
for Bethlehem are currently labeled as Income accounts, which can skew a consolidated
Profit & Loss statement.

The revolving fund accounts have been reviewed this past year and balances remaining
in accounts no longer used have been “released from restriction” to offset budgeted
expenses. Consequently, several of the Income accounts have a negative balance.

Recommendations

We recommend changing the revolving fund accounts into a Liability or Equity account
to properly show the restriction of the funds. All donations and appropriate expenses
should be applied to the restricted fund account. Proper categorization of designated
funds should eliminate the need for additional spreadsheets and side reporting.
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ENDOWMENT

Bethlehem has a healthy endowment and other designated investments for capital
projects. The Endowment policy is outlined within the church by-laws detailing the generall
use and spend rate. The congregation has not drawn funds for several years, instead
relying on the Outreach budgeted amount to support their efforts. As part of the 100th
anniversary of the congregation, new activities and celebrations are planned for the fiscal
year 2023-2024. These celebrations are not in the current budget.

Recommendations

We recommend drawing funds from the Endowment to use towards the neighborhood
outreach activities to celebrate the congregation’s anniversary.

CASH RECEIPTS

The offering is collected and counted on Sundays by a team of two. Bethlehem has a
rotating list of counters who serve for one month at a time. Once counted, it's taken to the
bank and deposited.

We selected twelve Sundays in the fiscal year and traced the deposit amounts from the
count sheets, the general ledger and then to the bank statement. We found no
differences in any of the deposits and were credited the next day on the bank statements.
We also reviewed electronic giving statements and traced them to the general ledger and
bank without exception.

Recommendations:

No recommendations needed. Keep up the good work.

CASH DISBURSEMENTS

We reviewed a sample of paid items and traced them from the general ledger to the
support and bank. All items were supported and were properly approved. We also did a
cursory review of the paid items in the file. The payment support documentation was well
organized and easy to find.

Bethlehem has done a good job requiring W-2 forms from its vendors and issuing 1099 forms
where required. We reviewed the W-9s and 1099s and found them to be complete.

We also reviewed Bethlehem's credit card charges and statements. The receipts are

received, reconciled to the statement and the expenses recorded. No exceptions were
noted.
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Recommendations
We recognize the work Bethlehem has done in getting W-9 forms from vendors. Keep up
the good work.

BANK RECONCILIATIONS

We reviewed each of the monthly bank reconciliations for the fiscal year. The bank
reconciliations are done within the general ledger system, QuickBooks.

The general fund bank reconciliations were tested for timeliness and accuracy. We found
they were completed timely, and the outstanding items were generally current. The
reconciliations are done by the church secretary and reviewed by the treasurer.

Recommendations
No recommendation necessary, nice work.

PAYROLL

Payroll is outsourced to PayChex, a third-party payroll processor. We reconciled the payroll
information reported in the financial statements, the quarterly Form 941and the annual W-
2/W-3 reports without exception.

Recommendations

We agree with Bethlehem's financial team on their investigation of moving the payroll to
MinistryWorks.

Thank you for the opportunity to work with you on this project.

Julie Walda Chris Walda

48



