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BETHLEHEM LUTHERAN CHURCH
526 EAST 52ND Sr.
I NDIANAPOLIS , IN 46205

AGENDA
ANNUAL CONGREGATIONAL MEETING
FEBRUARY 14,2010

o 8:30 a.m. Worship Service
0 9:30 a.m. Pitch-In Brunch
o 10:00 a.m. Annual Meeting

VI.

VII.

VIII.

CALL TO ORDER

Prayer

Welcome to Membership

Index Card Exercise

Introduction of Congregational Council
Introduction of New Members
Recognition

nTmoow>

2009 ANNUAL MEETING & SPECIAL MEETING MINUTES, BULLETIN OF
REPORTS

D ECISIONS
A. Election of Council Members
B. Election of Conference/Synod Assembly Delegates

REPORTS FOR2009

A. Ministry Leaders

B. Pastor Felde

FINANCE COMMITTEE REPORT
B UDGET FOR 2010

N Ew BUSINESS— REQUESTS FORACTION

A DJOURNMENT






BETHLEHEM LUTHERAN CHURCH CONDUCTED FEBRUARY 8, 2009
ANNUAL MEETING JANICE VADAS, COUNCIL PRESIDENT& FACILITATOR

CALL TO ORDER —-10:00aM - 59 members present

PRAYER — Pastor Felde

WELCOME - Janice Vadas

ANNOUNCEMENT OF INDEX CARD USAGE FOR SUGGESTIONS

INTRODUCTION OF COUNCIL MEMBERS - Pastor Felde, Dave Gerkensmeyer, Erik Tysklind,
Jonna Stephen, Ray Horn, Amy Kirchner, Rick Rob@tsibe)

INTRODUCTION OF NEW M EMBERS THROUGH BAPTISM

William Clodfelter

Mikayla Gallagher

Sydney Gallagher
Benjamin Karazim

Antonio Ladron de Guevara
Brennan Nor

INTRODUCTION OF NEW M EMBERS
(TRANSFER OR AFFIRMATION OF BAPTISM)

Karen Gallagher

Bob and Julie Wood

Tom Baumgardner

lan Edgar

Brent Hege

Stacey (Kubal) Holdaway
Barbara and Fred Moors
Rev. Jim and Dee Simpson
Brian and Wanda Swenson
Monroe and Sheila Little
Alex Little

Josephine Little

NEwW M EMBERS CONFIRMED

Sarah Burkey
Andy Stautz
Sam Berron



SPECIAL RECOGNITION AND THANKS

Donna Sandage Drake, Eadie Barrie, and Julie Sonitihe Women’s Retreat
Council for Stewardship

Barb Alder for financial and budgeting support

Carl Crabiel and Amy Kirchner for producing the Bda

Norma Crabiel, Nancy Capron, and Shirley Danieallibichen clean up

Nancy Capron for her support of Sharing Place

Dave Gerkensmeyer for serving 6 years on our cbunci

Karen McCune and Kaaren Rodman for their work wiid-North Food Pantry
Kent Alder, John Todd, and Gregg Locker for gregup®rt of building issues
Mike Smith for computer and electronic support

Jeff and Denyse Baker for their efforts in suppgrtooth Worship and Youth Ministries

2008ANNUAL MEETING MINUTES (FEBRUARY 10,2008)
Last year's minutes were approved by voice vote.igdues were discussed.

ELECTION OF NEW COUNCIL MEMBER

Michael DeMotte and Jodi Crabiel were nominatefiltthe single open council
position. Dr. DeMotte was elected by written ballo

ELECTION OF SYNOD REPRESENTATIVES
Jim Swinford and Nancy Stephan were elected witbhthgr nominations from the floor.

MINISTRY TEAM LEADER REPORTS

Worship — John Seest: Lenten services, Wednesdayrey prayer

Adult Education — Erik Tysklind: need for voluntdeachers for the coming year

Fellowship — Summary in our Annual Report

Witness — Summary in our Annual Report

YnC — Denyse Baker: Mary Beth Wott will be new Yigader. Karen Gallagher will
assist. Erik Tysklind: thanks to Susie Swensah@enyse Baker, changes in
confirmation class timing

Service — Jennifer DeMotte: Blood Drives (Rob Rraa is top giver), Sovietsk
orphanage, Beautification Project on April 4

Property — Summary in Annual Report

Stewardship — Janice Vadas: New Stewardship chaeeded. 51% pledge
participation

Web Coordinator — Nancy Conner: server difficdtslved with Mike Smith’s help

Technology — Mike Smith: no expansion is plannadlics year. We have realized
considerable savings by in-house publication

Synod: Jim Swinford: recognized David Rees for Isagvice to ELCA

Ecoministry — Bill Cummings: Outlined Plexiglas wasn our Fellowship Hall windows,
tree planting project at other churches in oughieorhood



PASTOR FELDE'S REPORT

Pastor spoke of self-improvement with the analdgipolishing our sign” to the world
and to look for ways to reaffirm our acknowledget@&nChrist’s presence. Ministries to
stress for the coming year are:
Outreach - look for new and better ways to welcome those wadmme through
our doors.
Food pantries- seriously upgrading our support.
Worship - improving our baptismal font.

We will have an energy audit on Tuesday which enspred by Citizen’s Gas.

Ray Horn also spoke about food pantry supporthdse troubled times, a greater need to
support our community is recognized. We would tixdhave a more consistent program
to fund and/or stock our pantries, in addition to once-a-year projects. Ray asked for
volunteers to help out. Jennifer DeMotte will be tontact for Service Ministry. Laura
Cummings proposed music could be worked into agodf the promotion. Kaaren
Rodman outlined present activity in our area.

2008BALANCE SHEET & 2009BUDGET —BARB ALDER

The church realized 2008 income from Operating tmeoSupplies and Benevolence,
Revolving Fund, Mortgage Reduction, and Memoridsth income and expenses were
down from last year. A surplus was reported.

Discussion of the 2009 budget consisted of prais®érb for leading the budget forum

in advance of the annual meeting. Pastor covekaalggto our synod and increased
funding to food pantries. Approval of the 2009 petlwas moved by Jim Swinford and
seconded by Erik Tysklind. Discussion on the mogasued. The budget was approved
as constructed.

NEwW BUSINESS

Janice Vadas reiterated the need for a stewardslaip. In addition, volunteers are very
much needed to support Adult Education and Foodr{?aromotion.

MEETING ADJOURNED AT 11:30AM



SPECIAL CONGREGATIONAL MEETING CONDUCTEDAUGUSTZ23,2009
MASONRY REPAIRS JANICE VADAS, COUNCIL PRESIDENT& FACILITATOR

Meeting called for purpose of discussion of ExterRenovation Project. Attendance:
approximately 75 (see sign for those present).iliteded by Council President Janice Vadas.

John Seest presented an overview of the base bitldkpointng, patio wall repair, step and

handrail repair, replacing eight windows and twiicatents for $64,500. In addition there are
alternatives including exterior cleaning and setateplacement for an additional $16,125 and a
total of $80,625.

There were questions as to the style of windowsl fisereplacement and the specifics of these
are to be tabled for a later discussion. It wasifeéd that above pricing does not include
window cost and this will be in addition to thealot

The congregation discussed concerns with selettimdowest bidder for the project may reflect

less quality. The consensus was that all weretagpeicontractors and the variation is partly due
to the economy. In addition, John Seest has vearatl to supervise the project. He was
acknowledged and thanked for his work on the ptaedate including preparation of the bid

requests.

The point was clarified that these renovations wadt be covered by prior damage and repairs
to the bell steeple after storm damage.

Barb Alder presented a proposal for financing teaeowation project. This was based on
financing the Wells bid with alternatives and wimdofor a total of $92, 625. Memorial gifts of
$9,670 and gift of Robert Grubbs estate and ligiodaof insurance investment held as cash
would cover $76, 445. The Grubbs estate and listedices were viewed as being income not
dedicated for other purposes and available forghogect.

Rather than financing the balance of $16, 180 #mmommendation was posed to borrow
approximately $40, 000 to save a flexible balarareeinergent needs. The pros of borrowing
less than this were dismissed with the recognitbrthe need for maintaining an available
balance. It was also proposed to borrow a greateyunt than this, but discussion of avoiding
unnecessary interest payments deterred furtheidsrasion. Line of credit with National Bank
of Indianapolis would be the plan for this finangiwith option for prepayment on interest only
loan similar to progress with interior renovati@ah from 2002.

It was moved to authorize council to engage in @mttnegotiation with the Wells Masonry base
bid and all alternatives and windows with the prsgab finance plan. This was unanimously
approved in oral vote without dissent.

Respectfully submitted,
Michael DeMotte



ANNUAL REPORT FOR2009
CONGREGATIONAL PRESIDENT SREPORT JANICE VADAS

Members of Bethlehem,

| had quite a bit of difficulty figuring out whab twrite for this year’'s annual report. There is so
much happening at BLC and much of it will be codene other reports. What could | possibly
add that would be of value?

When | reflect on the past year, | am struck by lbegsed BLC is. We are a vibrant, growing,
actively worshipping and fellowshipping congregatioWe enjoy each other even though we
have a spectrum of different political leaningsghborhoods, and schools. Maybe | should try
and follow the old adage “Count your blessings.”

We are blessed by Ministry Leaders who work tirgiesvith much joy and their committees that
make the visions come alive. We have been bldsgeoh organist who, although he has moved
on to new horizons, has left BLC changed for thiéeelbe We are blessed with nursery workers
who love our children as their own. We are bless#ti an office administrator who thinks
outside the box and is always streamlining the Wowk We are blessed with a YnC
coordinator who loves BLC and the children shehepsng programs for. We are blessed with a
maintenance worker who sees privilege and pridberunseen tasks that we all take for granted.
We are blessed by a Council who truly is serving ¢bngregation and takes on that role with
enthusiasm. We are blessed with a Pastor whorhbasaeed BLC and its traditions while still
looking toward the future. We are blessed by ceggtion members who take the time to read
what has been prepared for them in the annual regrad provide input during the annual
meeting. We are blessed with children and youtb iming us spontaneity and energy. We are
blessed with the aging who bring wisdom and insigihte are blessed with members who offer
their various talents, interests, ideas and timBLG. | could go on and on, but in the interest of
your time and to save a tree or two | will stopréhe

BLC works well because of the effort, time, talant treasure EVERYONE provides.
I would like to officially say on behalf of CouncTHANK YOU!

| am looking forward to 2010 and the numerous ltgssthat will continue to make BLC a
wonderful sanctuary for worship, fellowship, andamig in the Lutheran Church.

| wish you all a blessed 2010,

President of the Congregation



ANNUAL REPORT FOR2009
A WORD FROMY OUR PASTOR PASTORFELDE

| am thankful to all of you and to God for a yealt bf blessings at Bethlehem.

Being a pastor is quite a unique job. One way different is that the weekly routine runs from
celebration to celebration—Sunday to Sunday. Eachevery week has a scheduled high point,
when | have the great pleasure of greeting youskiping with you, and sending you home:
“Go in peace. Serve the Lord!” Some weeks areencetebratory than others, but the central
activity of every Sunday is thanksgiving to God—heharist, the Lord’s Supper.

As this year rolled from January to December, fiépiphany to Christmas, | enjoyed working
with you and for you in many other ways that weog as routine. Among the pleasures of
serving as your Pastor this year, the followingehegen memorable.

Working with the new Outreach Committee to welcamany new members.

Designing and dedicating a new baptismal font imjwaction with the Liturgical Design
Center in Seward, Nebraska.

Attending the Institute for Liturgical Studies willohn Seest (my first time, his
umpteenth).

Improving my acquaintance with many members, thindagme visits and through
Dining Out as well as Dining In, etc. (I still ma ways to go.)

Seeing a serious uptick in involvement and donatiorour two food pantries, The
Sharing Place and Mid-North Food Pantry. Thanks tommittee headed by Julie
Smith.

Bringing Confirmation in-house, with far better silvement. Thanks to Christine Felde
and Kent Alder for staffing the other two classes.

Seeing the exterior masonry get repaired and cteane
Attending camp at Lutheran Hills with a few of aqimung people.

Seeing a Facebook page for Bethlehem Lutheran Gloanme into being, thanks to Tom
Fawbush.

Christmas Caroling—with better success this yeaaatgation and timing. Thank you,
carolers.

With Woosug, planning a hymn festival for Chrise thing Sunday; hope to do this again
next year.

Designing a new “lessons and carols” liturgy fori€mas Eve, incorporating the use of
some of our young people in a tableau and childrehoir.

Most recently, adopting a new format for the MeBiBle Study, in which we are getting
into current short fiction as a starting point.
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| am grateful to God for the wonderful people hateBethlehem, and for the steady flow of
newcomers into our fellowship. | pray that in §ear ahead we will grow in faith and love as

we continue to serve the Lord in peace.

Statistical report for 2009

2009 2008| 2007 2006 2005
Baptized members 470 448 429 601 606
Confirmed 385 371 354 459 453
Unconfirmed 85 77 75 141 153
Average Sunday attendance 164 164 161 181 200
Members received 30 25 21 11 46
Members lost 9 22 6 16 3

Members gained through BaptisriWolan Cummings, Avery Feder, Savannah Hollingsino
Sophia Levine, Noah Pfligenstofer, Luke Turpin,AsWestphal (7)

Members gained through Affirmation of Faithaura Enos-Shepherd, Albert Ensley, Adam
Leininger, Margit Fawbush, Thomas Fawbush, Josejhdltz (6)

Members gained through Transfer from Lutheran diegscJoseph Bem, Laura Bem, Susan
Bem, Teri Dobberstein, Tom Dobberstein, Amy GosBaillip Landin, Scout Landin, Stephanie
Levine, Jill Motluck, Mark Motluck, Libby Price, lretta VanEvery, Bella Castello, Dana
Cummings, Jason Cummings, Allie Patton (17)

Confirmations Hayley Alder, Will Cummings IV, John Leffert, lid Powell, Eric Wott (5)
Deaths Cleona Kruse, Dorothy Martin, Mildred Rutz, An8ahneider, Betty Wert(5)

Transfers out Amy Lou Peterson (1)
Weddings Al Ensley and Jen Pittman, Tony Gosser and Amml#&echt, Mike Welcher and
Jean Manka, Silas Dust and Annie Lutholtz

Thank you.
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ANNUAL REPORT FOR2009
FELLOWSHIPMINISTRY KAREN AND KEN MCcCUNE

A large heartfelthank youto everyone who supported our fellowship activitieis past year--
either as a volunteer or as an attendee. Thecjmation and support shown through your
attendance is gratifying to those who work so larthake each event a success. Special thanks
to our many helpers, it is amazing the differen@ynhands can make in lessening the work.
We are sure we will miss someone’s name if wedrlst you all, and we do not wish to slight
anyoneas you really are an incredible group of people.ir&his year’s report, we have elected
to share with you the many different ways the ceggtion at large has helped with Fellowship.

However, we must make one exception and thank mert@aren and Rick Roberts. Please take
a moment to personally thank them as well. Theynshp early and set-up for every brunch,
block their calendars for every evening event, stiagugh events until clean-up is done and do
the shopping for brunches to keep us stocked wirggware, coffee, tea and condiments.

And what did you do?Chili Cook-Off entries (22 from 16 different chefg)ecorating and un-
decorating Fellowship Hall (Chili Cook-Off, 80Birthday/Congregational Meeting, Shrove
Tuesday Pancake Dinner, Easter Brunch, St. Lucig Bdvent by Candlelight, Christmas),
brunch setups, fruit cutting for Easter Brunch (W&O many strawberries - sorry!), egg dying,
parent Sunday event coordinators, Lemonade on #wenlhosts, brunch table setup crews,
brunch clean-ups, special hall clean-up (the stiust was incredible!), kitchen cleaners (science
has NOTHING on the December fridge clean-out!), iciaas and special music (think Samba
line), program planning—and our pantry shopper.

Then there is the cookirgnd can you ever cook! Chili, Soups and Saladsh4#h Brunch
dishes, pancake flippers, men at early breakfasis, congregation picnic dishes, Advent
desserts, Christmas cookies and the incredibletivadl Swedish pastries for St. Lucia Day.
And for those of you participating in “Dining Indll we can say is “ooo-la-la and yummy.”

So what did all of your efforts support? (warning: stat time) 1 Chili Cook-Off, 1 Shrove
Tuesday Pancake Dinner, 6 Soup & Salad Dinnerstcé-h Brunches, 3 Men’s Breakfasts, 1
Easter Brunch, 1 Muffins for Moms, 1 Donuts for Bad0 Lemonade on the Lawns, 1
Congregational Picnic, 4 Dining In groups, 11 D@mi®ut Dinners, 1 Advent by Candlelight,
1 St. Lucia Day Reception, 1 Hanging of the Grelemscheon, 1 Cookie Tea (Christmas Eve)
Grand Total:50 Fellowship Events!

It was a great year and we are honored to keepptsgion for 2010. Our goal is to maintain
many of our traditional seasonal events while agldinleast one ‘new’ event or bringing back a
multi-generational event. We are always open faw mdeas and grateful for any help. Thank
you everyone.

Respectfully submitted,
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ANNUAL REPORT FOR2009
LEARNING MINISTRY: ADULT EDUCATION ERIK TYSKLIND

Adult Education for 2009 has focused on three ela$®ld Tuesdays, Wednesdays and Sundays.
Pastor Felde, Kent Alder, Rob Pritchard and Erilsklynd have led the adult Sunday school
class held in the library between the servicesnduthe Sunday school hour. Many thanks to
them for their time teaching and the patience bthed students, for, we are all on a journey to
understand our faith a bit better.

Pastor Felde leads two Bible studies. The Mer#eBstudy which meets weekly at 6:30 a.m.
on Tuesday. They tackled a couple books and rgceegan using short stories from The New
Yorker as a take-off point for discussions of faatid life. The Women's Bible Study meets the
first and third Wednesdays at 10:00 in the morniAg.present, their format involves analysis

and discussion of the lessons for the coming Sunddye Adult Sunday school class uses the
Augsburg Adult Bible Studies series as the bagig$dessons and discussions.

New participants are welcome in all the classes.
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ANNUAL REPORT FOR2009
Y OUTH AND CHILDREN’SMINISTRY (YNC) SHARON YACOVIELLO

This year was the 5th year of a separate Youth Gimtren’s Ministry at Bethlehem. The
council approved the formation of this ministryrtean July 2004. The original goals were to
involve our youngest members in all aspects ofdlife and to provide one central location for
parents and families to find opportunities and tinfation. Some of you may remember the
analogy of a clean, well organized closet where @carefind everything as needed. Through the
service of many, this ministry has grown to fulfiiiose original goals.

This year's Steering Team members were: Mary Bethit\WWSteering Team Leader), Karen
Gallagher, Jodi Crabiel, Sharon Yacoviello, andkHrysklind, who is also the current council
liaison.

Although many of our programs continue year to yehey could not happen without the
volunteers who patrticipate and a coordinator tgpkaesrything moving along.

Sharon Yacoviello still serves in the capacity ofiCY Coordinator; June 2009 was hét 4
anniversary with us.

We want to sincerely thank and acknowledge the mamrany volunteers who have participated

in YnC programs in 2009. You are making a diffeemn the future of the church. We have
tried to list all the names below and apologizeédf have inadvertently omitted anyone.

2009Y 0oUTH AND CHILDREN’ S MINISTRY ACTIVITIES

WORSHIP

The Birthday Party for Jesus began at 3:30 Christmas Eve. Thank you to Jodi i€rdbr
leading it this year. Additional volunteers inchkatd Julie Wood, Natalie Goss, Jeff Mooers,
Seth Schickel, Christine Felde, Jon Crabiel, Dotegpan, Marron Stephan, Julie Smith, and
Betsy Biederstedt. Please accept our apologigs tiave left out any names.

We did not hold a Children’s Advent Servicethis year; instead, the children participated m th
regular December 6 worship service through singing readings. Thank you to Jodi Crabiel,
Nancy Slover, Julie Wood, and Mary Beth Wott foorinating this.

Children’s Choir:  We would like to thank Laura Cummings for contimpito lead the
children’s choir. This choir meets Sunday morriegween 10:45 and 11:10 in the Choir Room.
The focus is on learning traditional Lutheran wagpsihusic.

Children’s Sermonsare given at both 8:30 and 11:00 services. Weateful to Eadie Barrie
for leading the program. Thank you to Becky Kdhdhnice Vadas, Erik Tysklind, Juanita
Keck, Wendy Myres, and Pastor Felde for their insgimessages.

Enrichment is offered at both the 8:30 and 11:00 servicegsdéhool aged children are invited
to come downstairs to a first floor classroom asifosm the nursery during the sermon hymn for
a children’s message and activity based on théleaty cycle. We had a rocky start this year
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with filling the schedule but we now have a fullriEhment Schedule thanks to the following
volunteers: Gina Mooers, Beth Tysklind, Hayley &ldBev Todd, Travis Wilson, Mary Beth
Wott, Juanita Keck, and Randy Richter.

Acolytes Serving as an acolyte is a requirement for icowation. In spring of 2010, we will
schedule one or two Sundays for training. This teke place during the Sunday School hour.
New acolytes will then be scheduled to begin sgrwinJune. Acolytes are scheduled by the
YnC Coordinator and will receive a schedule in tingl. Acolytes are responsible to find their
own replacements if scheduling conflicts arise.

Worship Bags: The YnC Ministries continues to provide worshipgb each Sunday. Three
types of bags are available: one each for infareisghool and elementary through age 12. These
are activity bags which help the children to “kdmpsy” while still being able to remain in the
worship service. Worship bags include the chiltrdoulletin, pencils, crayons, a seasonal
children’s devotional book, and an additional atfivThis past year, children saw more
activities which reinforce the Sunday sermon messalpfant bags contain a toy and a board
book. Devotionals which are out dated are put & libok cart in the hallway and parents are
encouraged to help themselves to them.

EDUCATION

Classrooms: This summer, we gave a new look to some of thie@n’s areas in the church.
The hallway on the third floor was given coats ofiocful paint and so was one of the classrooms
on the first floor. Thank you to Jen DeMotte amit BV ott, along with one of his friends, for
their help in this endeavor. Sixth, seventh, agtitt grade confirmation classes each have their
own classroom on the first floor

Sunday School:We continue with year two, with the theme of “Goill Wuide and Protect Us”
using the six-year Scope and Sequence put togetsteyear. We are very thankful for the time
and talents of Jon and Jodi Crabiel, along witiheAlood, who have been leading the opening
each week in Fellowship Hall. Teachers this yearehbeen Allie Patton, Jodi Crabiel, Jen
DeMotte, Amy Kirchner, Julie Smith, Sarah Wagnerd aeff Mooers. Shepherds are Bill
Cummings, Beth Deane, Randy Biederstedt, and M2etyson. Grade groupings this year are
as follows: Preschoolers (age 3-5), K-1,"2-8nd £-5". A teaching commitment can be for
as short as 4 weeks or as long as the whole yeédolunteers are always welcome and you
DON'T have to be a parent of a youngster in orderdiunteer!

Confirmation classes are being led by Christine Felde, KentAlaied Pastor Felde.

Youth Café meets Sunday mornings at 9:45 on the third flomank you to Doug Stephan and
Tim Wott for leading this Sunday School class foadgs 9 through 12. Students are always
encouraged to bring friends.

Vacation Bible School(VBS) was held at Bethlehem Lutheran Church tlaist gummer. In a
break from tradition, we did not partner with otlelurches. Instead, Nancy Slover coordinated
a three-day Vacation Bible School based on the t'laogl Found” parables in the gospel of
Luke. Thank you to Nancy Slover for leading theodffand the many other volunteers for
planning, meal preparation, nursery support anchieg.
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FELLOWSHIP

Parent Garden is a fellowship time for families with children st to age 5. It is a great
chance to get to know other new parents and shqreriences. Natalie Goss has agreed to
coordinate this group, which meets in the “Bridalubge” on Sunday mornings during the
Sunday School hour. It is a “loose” event witHdelship being the main focus.

Kidpatch This group is made up of children in grades fi¢imdergarten to 8 grade and their
parents. Each month the leader chooses a sertogecpfor the families to do in addition to
enjoying fellowship with each other. The group niess frequently in 2009 but projects
included: Care Packages for the military, planfilogvers with the Ecoministry in September, a
Canned Food Drive Halloween Party, and Easter bs$kelLutherwood.

Youth Group Jean Manka had planned to join us as the leanteyduth group activities but
was unable to continue. Several families havetelered to lead one event each this year, so
we are hopeful that more service and fellowshipneyeavill be available to our enthusiastic
youth. The YnC Steering Team continues to encouggénership with neighboring ELCA
churches for youth group activities. This contsiubke connections many of these kids have
made through VBS. Our coordinator, Sharon Yactyiehakes us aware of opportunities and
plans that other churches have and invites thenyoluBLC to participate.

Church Camp Once again, students from Bethlehem attended chzawip at Lutheran Hills.
We will continue to promote this each year as & good opportunity for students to learn, have
fun, and connect with other Christian children.

SERVICE

Junior Ushering is a service opportunity for the younger childeérBLC (K — 4" grade). The
volunteer turnout this year improved over last yeale have been successful this year in
coordinating the Junior volunteers with the Adulhédrs in order that children can serve with
family or adult friends. The YnC encourages thiddeén of Kidpatch ages to volunteer to serve
alongside an adult usher during each worship servidis is a valuable opportunity to serve the
church for those too young to acolyte. Anyone wighio be added to this list should contact
Sharon Yacoviello.

Heifer Project This year, we started a new program, “Read-taFe€hildren read books and
collected money pledged per book. The money deiteduring this program will help needy
people obtain a sustainable source of food andrecoChildren collected a total of $442.00 this
year, our highest collection in five years. We plarcontinue this program again during Lent in
2010.

WITNESS

Bring-a-Friend to Church Bring-a-Friend to Church is a program that encgesachildren to
invite their friends to Sunday School. If a childngs a friend, both the child and his/her friend
each receive a small bag of gifts as a thank yolusawelcome.

16



OTHER PROGRAMS

Children’s Choir began this year and is led each Sunday by Lauran@ngs. Children meet
immediately after Sunday School, from 10:45 urtibat 11:00.

Recognition Sundaywas held at the end of the Sunday School year in. Midhe congregation
was invited to attend between services to see sdmdnat the children had studied during the
year. Awards were given to children for PerfedteAtlance. The children shared some of their
recipes, music and art projects from the year,thadeachers were thanked for their efforts.

Rally Day for Sunday School Registration was held in Augugtll ministry teams were
represented at information and game booths. Lohsnowas had by all and people were able to
learn more about the various ministry opportuniéieBethlehem Lutheran Church.

Nursery This year, we continue with three paid staff mernshin our nursery. Ellen Roberts is
the Nursery Coordinator and she has two assististaisssa Pritchard and Jessica Allen.

Children’s Library The book cart in the hallway outside the Sangtaaud office serves as our
Children’s Library. You will find children’s bookand family resources that you can sign out
and take home. This year we are seeing more fctand interest in this area. Sharon
Yacoviello oversees the circulation of materiald #re purchasing of new items.

Bible Presentations YnC continued the tradition of providing gift Bé#s. A slight change has
been made in how they will be distributed. Threetyolds, kindergartners, second graders, and
sixth graders will be the ages and grades whoredéive new Bibles each August. Previously,
fifth graders received them--sixth graders did nbhis past August, fifth graders did not receive
Bibles since they will get them in August 2010 aswvnsixth graders. Students are always
encouraged to bring their own Bibles to Sunday 8ttwlearn how to use their personal Bibles
and to become more familiar with God’s Word.

Bethlehem Lutheran Church is filled with people vgemerously volunteer their time and talents
to Youth and Children’s Ministries. Please accept heartfelt apologies if we have omitted
your name in this article-we do appreciate all feat do!
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ANNUAL REPORT FOR2009
SERVICE MINISTRY JENNIFERDEMOTTE

Service Ministry saw continued outreach to the camity in 2009:

75 pints of blood were given by members in bloages this year. We have temporarily
suspended blood drives due to cut backs at thaadBlood Center.

16 CropWalkers raised money to assist global acal kmod banks.
Members of the congregation also participated enMts Walk in April.

A Fair Trade Fair held in November raised $200 thas divided equally between Mid-
North Food Pantry and The Sharing Place food pantry

We continued to donate food and toiletries to thiel-Morth and Sharing Place food
pantries with a goal of 200-300 Ibs per month. d&eeloped a food pantry committee to
focus on the immediate needs of the pantries. Siteging Place was able to serve 7000
adults from January to November, 2009. Bethlehelanteers now staff both the second
and fourth Tuesday evenings of each month at MidtNo For more information on
Food Pantries, see pages 19 and 20.

A mission trip was made to Russia to visit the 8tsk Orphanage. Money, letters and
gifts were taken to the orphans. Bethlehem memtmmsnue to sponsor orphans there.
See the Special Report section at the end of #psrt for an update on the Kirov
Connection.

60 boxes of food were given to Mid-North and Lutheod in the Great Chicken
Roundup.

Members of Bethlehem also assisted in buying Ghastgifts and wrapping supplies for
the client families at The Sharing Place.

Ecoministry has kept the congregation informedreeg ways to update our daily
routines. For more information on the Ecoministeg page 21.

The Quilters were also very busy this year. Se&ore information.
My sincere thanks for your help and support to NaGapron, Benjamin Clark, Sarah Clark,
Carl Crabiel, Norma Crabiel, Karen McCune, Rick Bab, Kaaren Rodman, Julie Smith, Mike

Smith, Sarah Wagner and to all who have faithfgliypported and volunteered their time and
resources to the various service ministries.
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ANNUAL REPORT FOR2009
FoobD PANTRY PROMOTIONAL COMMITTEE JULIE SMITH

The Food Pantry Promotional Committee organizeér afist year's annual meeting. The
thought was Bethlehem Lutheran Church would algtivecrease our support of two food
pantries, The Mid-North Food Pantry and The ShaRtare. Whereas we already supported
them in many ways, the time seemed right to do evere.

The committee has talked about how we go about unegsour success. Have we truly made
an impact? When the need is so great, it is somesthard to realize the effort one (in our case,
many of you) has made. However ha&ve made an impact. More food every month is taken to
one or both food pantries. The number of volursteeno are actively involved in one or both
pantries has doubled. Many of you have liked kmgwwhat to buy or what is truly needed on a
monthly basis. In other words, you have answehedcall that you receive as you leave God's
table every week of “Go in peace. Serve the Lord.”

Thank you for all your efforts this year.
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ANNUAL REPORT FOR2009
MID-NORTHFOOD PANTRY KAAREN RODMAN, SECRETARY

The two big events for the pantry this year were tfiove from Our Redeemer to the Trinity
Outreach Center at 3333 N. Meridian Street (Auglst2009) and our Second Annual
Fundraiser, “Step Up to the Plate,” held on Novenh009.

We needed many, many hours of support from dozedslazens of volunteers to help us with
the move to the new location. Many of these vaarg were local supporters, including a lot
from Bethlehem. Many more were young people inntdar the Disciples of Christ Church
Convention. Volunteers painted walls and cleaheor$ and carpets at the new location. They
supplied their trucks and their strong backs to enoifice furniture (from two locations),
computers, shelving, a copy machine, a freezerycbhpews, barrels, and food and other
supplies. They unloaded and helped to place ongleshelves all the food from the first run to
Gleaners. They made it possible for us to be dpebusiness on August 10, 2009.

In the midst of the move, we were also planning November fundraiser. Last year's event
was in the future location of the pantry. We dated the space, cooked the food, set the tables,
and cleaned up after the event. We didn’'t wantldothat again, so this year’'s event was a
catered affair in a larger space, the Junior Adkmeent Center on North Keystone. The Silent
Auction was larger and raised more money thanyleat. Here again we had a lot of support
from Bethlehem, including those who helped with dloetion, attended the event, participated in
the auction and provided beautiful music for theremng.

Finally, the last highlight for the year has bedw tincrease in the level of support from
Bethlehem for botlpantries. That has translated into an increasleeramount of food donated,
the number of volunteer hours given and the fir@rsupport provided by the church as well as
by individuals within the congregation. The stadfsd boards of both Mid-North and Sharing
Place appreciate the depth of Bethlehem’s commitrizethe pantries and are truly grateful for
your generous hearts and willing spirits. Throygiu, God has provided abundantly for the
individuals and families whom we serve.

20



ANNUAL REPORT FOR2009
KIROV CONNECTION, SOVIETSK ORPHANAGE SARAH CLARK

There are thirty children at Sovietsk Orphanageurteen children are presently sponsored, and
eleven have pen pals. Seven children are sponbgrpdople from Bethlehem.

We recently experienced a change in the amountgrading from one of our partners. We are
presently trying to raise $4860 to fund extraculac activities, including sports and arts. We
have raised some money toward this end, but dreesfieriencing a significant shortfall. We
have had contributions from the BLC congregatiothi® general fund for Sovietsk Orphanage
through Children’s HopeChest.

We have formed informal partnerships with Evang€lAPChurch in Wichita, Kansas. Their
congregation has supported Sovietsk Orphanageletitrs to the children and various in-kind
donations. Other contributing organizations inelddsFirst Foundation and various groups or
businesses.

Six Americans traveled to visit Sovietsk Orphanag8eptember 2009, including Ben and Sarah
Clark from the BLC congregation. We spent fourgdayth the kids. We took part in the annual
Potato Festival, a day trip to a beautiful rur&eacalled Dolbylava, and a trip to the local higtor
museum. Since school was in session, we viségdral of the children’s schools, including a
technical/vocational school for orphanage graduyatesusical arts academy, grade schools, and
a high school. We built some new connections aitdhie community. While we were there, a
journalist and her cameraman traveled with us féevadays, filming our interactions with the
kids and orphanage staff and interviewing us. \Mgeared on the Kirov Region nightly news
program. We were also featured in a longer, docuang-style program by the same director.
We are hopeful that the exposure will encouragallpeople to get involved in helping the
orphanage. Following our 2008 trip, some localitess leaders pooled their money and built a
playground for the children, and we are excitedrmaden community involvement.

In 2009, sponsorship provided a psychologist, dpekerapy, art, music, and theater classes,
sports classes, outdoor experiences like campitdjaaademic tutors. The orphanage improved
bathrooms and added curtains to children’s bedrofonsprivacy. We provided textbooks,
school supplies, winter socks, gloves and hatsjegaand sports equipment, and a special fun
gift for each child. We brought multiple letters fevery child. We saw increased confidence,
warmth, smiles, and laughter from the children ve#ted, and we have grown to love them even
more. The staff is very interested in learning mab®ut American child welfare and finding
ways where we can help each other.

Goals for 2010 include increased sponsorship, asaeé communication between children and
Americans, providing for specific needs (such amedlical sterilizer and vitamin D), increased
fundraising, and increased support and participatid/e are excited that HopeChest is
emphasizing letter writing with the children evemrns and we should be hearing from them
more often.

The people of Sovietsk expressed great apprecittitime people of Bethlehem for their support.
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ANNUAL REPORT FOR2009
ECOMINISTRY BiLL CUMMINGS

The Ecoministry goup, now entering its 3rd yeard adine '‘09. Below is a
list of highlights:

ENERGY AUDIT OF THE CHURCH BUILDING
Aire Design met with Pastor Felde and surdeye energy consumption of the building.

PLEXIGLASS DOUBLE PANES

Supported by the audit's findings, plexigldsable panes were installed on the 3rd floor of
the education building to save energy and aw@icomfort. They should pay for themselves
in 2-3 years. Look for more on the lower fiothis year.

WALBICUS

Bethlehem Lutheran had a very high 15% of the cegation walk,
bike, or carpool to church on this specially deaigd Sunday in
September. Ours was the highest rate in thdaitg church
without its own bus.

(Sydney and Mikayla Gallagher)

KEEP INDY BEAUTIFUL GARDEN RESTORATION AND DAFFODIL _PLANTING

We had very strong BLC turnouts for a gardestamation in the spring and daffodil planting
in the fall.

THERMOSTAT SIGNS

Signs now remind classroom users to turrtleaitights and set the thermostats to low-use
settings after Sunday school.

EARTH DAY
Earth Day was again celebrated at the chwitthplants, seeds, recycling, natural foods, etc.

Ours is a loose-knit group that meets rarely butvould a better conjunction be "and
therefore"?) effectively works for environmentalbgioat church and in the community. The core
team gives greatly of themselves, and it's beey geatifying to have so many helpful hands

join in at the larger events.
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ANNUAL REPORT FOR2009
BETHLEHEM QUILTERS COMFORTERS TOO BETsYDAviIS

The quilters gather weekly to put together quilisl &chool bags for distribution to the needy.

Some artistically-gifted members sew quilt tops dads at home. At church, we assemble the
quilt tops with batting and sheets, tying them tbge with square knots of thread. The school
bags are filled with designated school suppliesbrie and sheets are donated. Batting and
school supplies are purchased with donated funds.

This year we gave 37 quilts and 58 school bagatbdran World Relief. We provided 20 quilts
and 140 school bags to School 14. One quilt wasngio Mid-North Food Pantry for auction.
Another quilt was given to MKNA for their silent etion. Seven smaller quilts were presented
to Bethlehem infants to celebrate their baptisms.

Currently we are Norma Crabiel, Shirley Daniell,cBg Geisler, Mary Muir, Ann Schnuelle,
Allie Patton and Betsy Davis. We enjoy gatherimgl avorking together, and we sincerely
welcome new members. No sewing experience is rediithere is a job for everyone!

We appreciate and are grateful for all of the supywe receive at Bethlehem for our work.

As a mother comforts her child, so | will comfasty Isaiah 66:13
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ANNUAL REPORT FOR2009
FINANCE/ENDOWMENT MINISTRY BARB ALDER

The Finance/Endowment Ministry team responsibgitiee to:

1. Manage endowment investment positions and results.

2. Review actual income and expenses compared to tedlg&pectations and determine if
there is adequate cash flow to pay financial commmitts.

3. Review results of independent auditor's recommeaadatand determine if changes in

controls are needed.

Draft income and expense budgets for the comimmglfigear and make recommendations

to council for decisions at annual meeting.

Work on special items as requested by council stqra

Choose brokers and banks.

Prepare year end financial statements for annpakte

Oversee counting and classification of church ineom

»

© N O

Thank you to faithful volunteers who count the mpeeery week and make bank deposits:

Barb Alder Bob O’Brien
Dave Daniell Julie Smith
Cissie Hennig Debbie Stafford
Chervyl Lesher Kent Steele
Carol O’Brien Nancy Stephan

On behalf of the committeesincerely thank Mike Weaver who has for many years prepared
the church payroll and tax information. Mike htendered his resignation’ for this task, and we
have engaged a professional payroll processingfbrrthis work effective January 2010.

| also sincerely thank Jonna Stephantreasurer, for her excellent service these lagerse
years. Her enthusiasm and positive attitude deetious.

It's my pleasure to announce tHaill Slover will assume the leadership of the Finace and
Endowment Ministry effective January 2010. Bill has been gettingifiamwith the financial
processes for a couple of months, and | am suvélhbe a great addition to the group.
Members of the Finance inistry are:

Barb Alder Ron Gyure Art Hennig

John Jordan Jonna Stephan, Treasurer Bill Slover
If you would like to join this ministry team, pleatet one of us know.

Respectfully submitted,

Chair, Finance/Endowment Ministry
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BETHLEHEM LUTHERAN CHURCH
INCOME SUMMARY
DECEMEBER 31, 2009

2009 2009
Actual Budget
General Fund Actual vs. Budget
Income (1) 318,906.12 306,369.00
Expenses 297,698.51 306,369.00
Actual Net Income/(Expenses) $ 21.207.61

(1) Actual income includes stock gift proceeds of 5 41,286.18 after selling fees of 51,154.66
Income includes pledges, plate, and holiday offerings, wedding fees, bank interest, and building rental fees

Weekly Giving for General Fund

Weekly giving needed to cover planned expenses
Weekly giving needed to cover actual expenses
Weekly giving actual received

Net Income/Expenses for General Fund
General Fund Income

General Fund Expenses

General Fund Net Income/{Expenses)

Other Income Received

Revolving (designated special purpose giving)
Debt Reduction

Endowment and Other Investments
Memorials

Total Other Income

Total Income General Fund and Other

2009 2008
5,891.71 6,096.83
5,724.497 547113
6,132.81 576728
2009 2008
Actual Actual
318,906.12 2599,898.32
2597 698.51 284 4598 82
$ 21,207.81 $ 15,399.50
2009 2008
Actual Actual
33,085.35 29,042 .91
5,180.00 7.,850.00
79.097.43 -
5, 77040 515.00
$123,133.18 $ 37.407.91
$442,039.30 $ 337,306.23

Actual
Over/(Under)

Budaget

12,537.12

(8,670.49)

2007

6,339.62
6,284.29
B,371.23

2007

Actual
331,303.78
326,782.90

$ 4520.88

2007

Actual
254 301.25
10,655.00

3,035.00

$267,991.25

$599,295.03

(1) 2007: Largest item in revolving receipts is 5223 449 insurance claim for roof and carpet replacement

{2) 2008: Largest item in revolving receipts is 58,382 .99 insurance claim proceeds for lightening strike
(3) 2009: Largest item in revolving receipts is $12,278.79 designated for Worship & Music from

estate of and gifts to Anna Schneider's Music Fund
Largest item in Endowment and Other Investments were bequests from Robert Grubbs and Florence Grubbs
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EETHLEHEM LUTHERAN CHURCH
STATEMENT OF OPERATIONS
DECEMEBER 31, 2009

Actual
2009 2009 Cwer/(Under)

Actual Budget Budget
Income
Pledges and Offerings 316,887.69 303,869.00 13,018.69
Building Rental 1,585.00 2,000.00 (415.00)
Bank Interest 341.63 500.00 (158.37)
Sunday School Offering 91.80 0.00 91.80
Total Income $318,906.12 $ 306,369.00 $§ 12,537.12
Expenses
Benevolence
Crisis Fund 400.00 500.00 {100.00)
First Trinity Lutheran - Indianapolis 1,200.00 1,200.00 0.00
Indianapolis Church Federation 100.00 100.00 0.00
Indianapolis Conference ELCA 1,500.00 1,500.00 0.00
Indpls Lutheran Episcopal Campus Min 1,000.00 1,000.00 0.00
Lutheran Child and Family Sermvices 2,000.00 2,000.00 0.00
Mid-North Church (Membership) 200.00 200.00 0.00
Mid-Morth Church (Food Pantry) 1,000.00 1,000.00 0.00
Sharing Place (Food Pantry) 1,000.00 1,000.00 0.00
Synod 17,335.00 17,335.00 0.00

25,735.00 25,835.00 {100.00)
Worship
Continuing Education 37.00 300.00 (263.00)
Guest Musicians 2,655.00 1,500.00 1,055.00
Guest/Substitute Minister 750.00 900.00 {150.00)
Organ & Piano Maintenance 367.50 600.00 (232.50)
Paid Singers 7,300.00 7,400.00 {100.00)
Sheet Music 109.39 200.00 (90.61)
Licenses 357.23 150.00 207.23
Substitute Organist 460.00 300.00 160.00
Worship Supplies (includes flowers) 2,690.98 3,600.00 (809.02)

14,627.10 14,850.00 (222.90)
Adult Education 715.22 600.00 115.22
Youth-n-Children
Confirmation 872.38 600.00 272.38
Mursery Supplies 10.38 200.00 (189.62)
Sunday SchoolVBS 4,299.02 3,750.00 549.02
Youth 0.00 700.00 {700.00)

5,181.78 5,250.00 (68.22)
01/26/2010
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ANNUAL REPORT FOR2009
BETHLEHEM ENDOWMENT REPORT BARB ALDER

The Bethlehem Endowment is monetary principal teterates investment income to support
church outreach activities. The Church Councilirdef the outreach projects and determines
when to use the fund. The endowment investmeptsnanaged by the Finance and Endowment
Ministry team and governed by a set of by-lawsnd=uare currently managed with a long-term
time horizon and low to moderate risk profil& 2009 year-end report is included that shows
fund positions, values, and performance. In tip@re investments are compared to comparable
benchmarks. We utilize LPL Financial LLP for acngbrokerage, and advisory services.

New gifts of $1,400 were made to the endowmentdi®92 No outreach activities were funded
for 2009 because we were waiting to see how then@irml markets impacted the investment
results.

Fortunately the endowment benefited from the sta# bond market recovery during 2009;
please refer to results in the fund report included

We encourage donations of cash or securities toetttmwment to build principal that will
support church outreach projects in the futureyoli want to donate in memory of someone,
your gift will permanently provide funding for oetich.

Making a gift is easy; just designate your donafmrmthe “Bethlehem Endowment.”

Respectfully submitted,

Chair - Finance/Endowment Ministry
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ANNUAL REPORT FOR2009
THE BETHLEHEMBLAZE EDITORS CARL CRABIEL & AMY KIRCHNER

The Bethlehem Blazs a monthly newsletter published with the purpot&eeping members
and friends of Bethlehem Lutheran Church informe&the life of the congregation, its members,
and its activities. Carl Crabiel is responsible ¢opy; Amy Kirchner for layout and design;
Karen Rider for printing; the Staple & Label Teaor issembly and distribution; and Nancy
Conner for maintaining the congregation’s websitkich contains online versions of tBéaze
and monthly calendar.

This publication could use a new designer. A fesurs each month is all it takes. The
templates are all ready set up in InDesign, big ot essential that InDesign be used for the
layout. Whatever program you are comfortable wathust fine, as long as it can be output for
web and print. If you are interested in workingtbaBlaze please contact Amy at 475-1153.

All members and friends of Bethlehem lawin Church are encouraged to submit articles,
information, and photos for inclusionOur deadline is noon of the third Sunday of each
month. Articles can be submitted by e-mail to blaze@inthdwan.org (preferred method) or by
hardcopy left in thdBlazemailbox in the church office. “Among Us” informai is important
and always welcome.

In order to help us maintain an up-to-date and rteucalendar, dates and times of all events,
meetings, rehearsals, etc should be posted oresiteadlendar located in the church office.

To access th8lazeonline, go to the congregation’s website (www.iludyeran.org) and click
on “Newsletter.” Current and back issues are abéal there. The current month’s calendar is
also posted on the website.

Thanks to all who contributed articles, informati@and photos in 2009 (especially photographer

Bill Locker). Special thanks to Karen and the $&amnd Label Team for their work in printing,
assembling, and distributing each montBlaze
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ANNUAL REPORT FOR2009
PROPERTYMINISTRY JoHN TODD

In 2009 we didn’t have the natural disasters obdiag and lightning strikes that we’ve had in
recent years fortunately. The major project of year was the cleaning of the exterior of the
church and the replacement of most of the mortiatgan both the original structure and the
education wing. Repairs were also made to the Btaps, and the bell is in the process of being
repaired. For a complete description of the warknpleted, please read John Seest's separate
report. Thanks to the congregation for its pateeas we coped with reduced parking spaces.

The new keyless entry system was fully implemenattetthe beginning of this year and functions
well. Hopefully it will continue to give us the agity and flexibility we need, while allowing us
to share the use of the building with a varietpofside groups and organizations.

With the repairs of the external masonry substhptieompleted, we will proceed with
repainting and replastering the nursery, the kitchibe bride’s room/small hall, and the"%2
Street entrance. The church council has identieditional priorities for the next year,
including repair or replacing doors, a sound systenthe fellowship hall, rearranging storage
and archival space, and additional security systeP®grammable thermostats are also being
investigated.

Throughout the year many members have helped nraiata beautiful church and keep it in
good repair and clean: our custodian, Gregg LqdRarl Crabiel, Rick Roberts, and David and
Shirley Daniell. A special thanks to Karen Rider ier help throughout the year.

Respectfully submitted,

Chair, Property Ministry
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ANNUAL REPORT FOR2009
MASONRY REPAIRS JOHN SEEST

Our church building was constructed in two phasdfe original west end, which includes the
sanctuary, was built in 1931. The east end additias built in 1956. The mortar joints in the 1931
portion were severely deteriorated and were allgwivater penetration. This was damaging the
interior plaster and the limestone tracery of tteened glass windows. In the Fall of 2009, a mbje
was undertaken to perform the necessary repairsckeath the exterior limestone. Wells Masonry
Restoration, Inc. was selected as the successfdébior the work.

The current contract is for $77,025. The follogvis the major scope of the work.

1. Complete tuckpointing of the 1931 portion apdt tuckpointing of the 1956 portion.
2. Rework of the leaking patio wall causing watamage in the kitchen below.

3. Repairs to the west entrance.

4. Cleaning of all exterior stone surfaces.

5. Replacement of all window and door sealandéang stone.

The above work is complete except for some minakwdhich will be performed by Wells Masonry
when the weather warms in the spring.

Some work remains which includes the following anlllinvolve additional cost.

1. Repair of the bell support. The yoke forled had rusted and the bell was displaced and
unsafe. The bell has been temporarily rerddran the bell cote. The bell yoke and
support will need to be replaced.

2. Eight of the 1956 aluminum frame windows laeeng replaced. This will serve as a trial
for the future replacement of the remaindghe windows.

3. The rotting wood louvers at each end of &6lgable ends are being replaced.

Thanks go to the following:

1. Those who helped to prepare for the workrimyrhing the shrubs blocking access to the
walls.

2. Rick Roberts for serving as the Council Loais

3. Jack Munson for his assistance in provigungdow and louver options.

4. The staff and the congregation for enduriregibhconvenience of construction and reduced
parking.

5. Wells Masonry Restoration for their consd@uns work.
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ANNUAL REPORT FOR2009
OUTREACHMINISTRY JM SWINFORD

OUTREACH TEAM

Early in 2009, Pastor Felde invited volunteersenew the Outreach Team, with emphasis on
hospitality to visitors who may be considering menship and to new members. Congregation
leadership concludes that external promotion, sisctmass mailing of postcards, cannot produce
results with the modest amount of money the corajreig has available.

To date the Outreach Team has included Norma Grétob Pritchard, Wanda Swenson, Bev
Todd and Jim Swinford. Our projects have been:

NEwW MEMBER RECEPTIONS in April and November following 11:00 worship. Amnovation
has been holding the reception in the south tramsdiper than the lounge for more visibility.
This seems to be attracting more people to sap helhe new members.

USE OFNAME TAGS beginning with ushers, greeters and Sunday sdtail For most of us,
get-acquainted time is limited to a few minutesSamday morning. We know the faces of
folks who sit nearby, but often cannot put a nanii & face. Name tags have become a
common solution in many congregations. We decidestart with a “soft launch” this past
fall, which seems to be working. The possible nebefp is to provide name tags for all
members and encourage wearing them. It sounddesitmt involves finding a good location
for picking up name tags upon arrival and returrihrgm afterward.

PEW INFORMATION FOLDERS . The attractive burgundy folders in all pews wedexeloped
by Pastor. They are stuffed with a Guide to Bétbie as well as a visitor’'s card. Visitors are
encouraged to take the information, and ushert tiedi folders as needed.

A healthy stream of visitors come through BLC’s debrs (or whatever doors are not being
tuckpointed) on Sundays. What can we do to giwsdhvisitors a sense of community in
following Jesus Christ? We invite anyone else whnterested in welcoming and getting
better acquainted with our new and longtime worstso join the Outreach Team.
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ANNUAL REPORT FOR2009
WORSHIPMINISTRY JOHN SEEST

The Worship Ministry at Bethlehem is only possithieough the help of many members. Not
everyone can be mentioned, but the following leattawve played an important role in 2009.

Organist and Choir Director: Woosug Kang

Volunteer musicians

Choir: Adult and youth choir members, Youth Chemder Laura Cummings

Adult Choir Leaders: Sarah Clark and Stacey Strangsfpaid sopranos) and choir soloists

Choir Librarians: Carl and Norma Crabiel

Cantors: Andy Swenson, Kent Steele

Ushers and Junior Ushers: Rick Roberts and Shaaaoviello

Lectors: John Seest

Communion Preparation: Shirley Daniell

Flower Delivery: Ruth and Jack Skillman

Worship Planning: Pastor Felde, Woosug Kang, JaestSJo Locker, Amy Kirchner, Ken
McCune

Council Liaison: Amy Kirchner

Children’s Sermons: Eadie Barrie

Sanctuary Preparation: All those who helped to tgecand clean the Sanctuary!

Acolytes: Mary Beth Wott, Eric Wott

Pastor Felde deserves special mention for his tehige innovation, and enthusiasm in worship.
Thanks also go to Karen Rider for her hard worthm office, coping with continual deadlines.

It was encouraging to see the youth participatioservices. This included acolytes, readers,
musicians, and decorators.

The Folk Music Sunday and Christmas caroling wepeated from last year. We look to continue
those in 2010, which will make them a tradition!

The most significant change happened at the entieofyear with the departure of our Precentor,
Woosug Kang, for Connecticut. He had started iftis year at Bethlehem, and we very much thank
him for his dedication and contributions to our sldp. He will certainly be missed, but we wish
him well in his new ventures.

It should always be mentioned that a very importaguirement for worship is all of us, the
congregation. Practices for worship are held aneeeek on Sundays at 7:30, 8:30 and 11:00 a.m.
Can you imagine what our worship would be like he tcongregation consisted only of people
unfamiliar with the liturgy? It takes work to waiip to the best of our human abilities. Be sure no
to miss the practices!
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ANNUAL REPORT FOR2009
PRECENTORS REPORT WOO0OSUGKANG

Dear All,

| hope you are all well and | would like to extemg thanks to many of you for your kind words
and warm wishes from Connecticut.

2009 has been a very active year for the musicram@t Bethlehem Lutheran Church. We had
wonderful services involving an orchestra againffggening Vivaldi's Gloria. Also, in
November, we presented a musical offering of a Hyfestival Service on Christ the King
Sunday. This was an amazing event with so muchdetunl music and different genre of
hymns, and best of all, we had wonderful partiegraiof singing hymns by the congregation.
We ended the service with J.S. Bach’s cantdtan‘ Komm der Heiden Heilandhich was
written for the Advent season. It was wonderfuuse Bethlehem’s own harpsichord that was
tuned by Jon Luke. | would like to thank Jon fa hard work on the instrument.

The Choir has been working very hard, as usuapréwide great musical leadership for your
services, and | would like to thank all of themdawur section leaders Stacey and Sarah. Choir
not only provides a place for singing, but alsovtes great place for fellowship and | am sure
they would love to see more new faces in 2010.

| would like to thank Laura Cummings for her dediwa to the Children’s Choir. They worked
very hard, and | believe this is something thatusdh@ontinue and receive more attention in the
near future. It is wonderful to give the childrdre gift of music — not just listening, but to be
able to give them opportunities to experiencergtfiand. The Children’s Choir participated in
our Hymn Festival in November and our Christmasiserin December.

There are many of you that | would like to thanRastor Felde for his dedication and support to
the music program here at Bethlehem; John Seedhisowork — playing trombone, playing
organ, singing in the choir as well as leadingwhmeship committee tirelessly to name a few. |
would like to thank Karen in the office who workadth me very well, not only in 2009 but
since she came to Bethlehem. Many thanks go tmfatbur volunteer musicians — Laura
Cummings, Tim Wott, Melissa Gallant, John Seest,Jmbiel and Bob Wood.

| would like to express my gratitude for being atldehem where appreciation for wonderful
music for worship is so strong. | cannot thank adllyou enough for my wonderful time at
Bethlenem. | would love to know what goes on athB#em in the future, and | would like to
send you best wishes for your musical growth, ithatll enhance worship life at Bethlehem and
reach out to enlighten many people individuallynasl.

Sincerely,
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ANNUAL REPORT FOR2009
CHILDREN’S CHOIR LAURA CUMMINGS

Bethlehem was blessed with the sound of childrekimgamusic in many ways this year. Early

in the year, a noble group of children (and adultsl a Samba percussion line through
Fellowship Hall during the pancake supper, andvalle entertained by budding pianists sharing
their skills. Summer brought us the Folk Musicvgas, and the talents of Haley and Sam Alder,
Madeline Smith, Will and Joe Cummings and Trevod&&on their instruments were added to
the music.

The children's choir has included Haley and SaneAl8usan Biederstedt, Will, Joe, and Mark
Cummings, Mikayla Gallagher, Imran Jallow, Erin ddddeline Smith, Marron Stephan, Leah
Vadas and Tyler Wott. We rehearse every Sundayimgifrom 10:45-11:15, and have shared a
number of times in worship this past year, mosahlyton Christmas Eve when we sang "From
Heaven Above to Earth | Come" to accompany thestabbf the Nativity.

We are enjoying discovering our singing voicestigay that singing is a whole-body, centering
activity, and learning the music of our heritagin Crabiel has been known to stop by on many
Sundays (which increases the 'cool’ factor), tohesme great rhythmic patterns.

Special thanks to Woosug Kang, Jon Crabiel, P&sttate, and all of the parents for all of their
support. It can't happen without you!
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